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The Chasm  
Neither professionals [or community 

leaders] in the relevant disciplines nor the 
general public put sufficient stock in . . . 

studies to alter policy. This disinclination to 
believe is rooted in unexamined 

assumptions that the arts do not touch the 
lives of more than a select few.  

 
Jonathan Katz, CEO  

National Assembly of State Arts Agencies 
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The Chasm 

 
In other words, 

 
they don’t believe  

because they don’t believe! 
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Audience Development 
A marketing strategy, artcentric 

 
Improve results near-term 
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Audience Engagement 
A marketing strategy, artcentric 

 
Deepen existing relationships & Increase reach long-term 

 
“Outreach” 



Community Engagement 
A mission strategy, focused on mutual benefit 

 
Develop deep relationships of trust and understanding  

through which reach can be expanded 
 

Arts and community as equal partners 
 

The arts grows out of or is a response to the relationships 
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Bridging the Gap 
 

The Trey McIntire Project 



Building Sustainable "Mission Models" 
 

Bridging the Gap 
 

Memphis Symphony Orchestra 
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Shift in Focus: 
From Product to Community 
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Improving lives through the arts 
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Some rights reserved by Bart & Co 



Building Sustainable "Mission Models" 
 



Building Sustainable "Mission Models" 
 

Matter by Mattering 
 

Some rights reserved by Joe Shlabotnik 



Building Sustainable "Mission Models" 
 

Some rights reserved by Synapticism  



Building Sustainable "Mission Models" 
 
 

Paperback available at amazon.com 
Ebook available for Kindle, Nook, and at iBookstore 
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Thanks for your attention! 
 

Contact me by email: 
 

doug.borwick@artsengaged.com 
 

Engaging Matters blog: 
artsjournal.com/engage 

 
 

Twitter: @DougBorwick 
 
 


